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Executive Summary
The Mistawasis Nêhiyawak Tripartite Strategic Plan brings together the mandate for lands and
economic development that is vested in Chief and Council, the Specific Claim Trustees and the Misty Ventures
Development Corporation into a single plan that seeks to maximize opportunities and generate wealth for
the nation and its people.
The tripartite collaboration that was defined through this planning session saw the establishment of
guiding principles, as well as a common vision, mission and a set of goals to support a formalized Tripartite
Collaborative arrangement. As a Tripartite Collaborative, Mistawasis Nêhiyawak Chief and Council, Specific
Claim Trustees and Misty Ventures Development Corporation have committed to strengthen their nation
within a collaborative framework that is guided by:
The Values of:

1.
2.
3.
4.

Leadership
Language
Unity
Nêhiyawak’: striving to be the best that we can be;

A common Vision: “Nêhiyawak: the best that we can be … United in leadership to create a better life for
our members”;
A common Mission: “To be valued for our expertise in the innovative delivery of economic opportunities
for our community through land and resource development”; and
A set of Strategic Priorities that include:

1.
2.
3.
4.

Leadership
Lands and Economic Development
Governance
Human Resources and Capacity Development
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Introduction
Mistawasis Nêhiyawak embarked on tripartite strategic planning initiative in July 2016 to establish new
and historical relationships amongst three of the nation’s key entities. Mistawasis Chief and Council,
Mistawasis Specific Claim Trustees and Misty Ventures Development Corporation Board of Directors gathered
together to strategize around common goals that will benefit the community by maximizing opportunities in land
and resource development. While each entity, with its clear and defined mandate, is progressive and moving
forward in its own direction, the synergy of the 3 governing bodies working together on a set of common goals
will move the nation forward faster and in a coordinated manner for the benefit of all members of the nation.
With the intent of Chief and Council, the Specific Claim Trustees and the Economic Development Board clearly
articulated, the leaders of the 3 entities mapped out the following plan to solidify their relationship and guide
their decision-making processes.
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Guiding Principles:
Values By Which We
Will Operate
Mistawasis Nêhiyawak and our leadership, trustees and board are continually striving for excellence in doing
and being the best that we can be. We believe that we can and will have a positive impact on our members and
in our community by living the Cree values and building our language, culture and traditions that have sustained
our nation over time. Combining and condensing the values of our 3 entities, we hereby agree to move forward
using the following guiding principles:
1. LEADERSHIP: we come together as a tripartite leadership group, working together proactively and with
honesty, respect and trust
2. LANGUAGE: we will model our values after our Cree expression that symbolizes who we are and what we
want to be
3. UNITY: we are united in our work and we promote this unity within our nation through integrity and equality
4. ‘NÊHIYAWAK’: striving to be the best that we can be

MISTAWASIS NÊHIYAWAK
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‘Nêhiyawak: the best that YOU can be’

MISTAWASIS NÊHIYAWAK

Vision and Mission
VISION:
We as leaders, within Chief and Council, the Specific Claim Trustees and Misty Ventures, have a
common vision:
			“Nêhiyawak:

					

the best that we can be...
United in leadership to create a better life for our members”

MISSION:
As a tripartite leadership group, we strive:

“To be valued for our expertise in the innovative
delivery of economic opportunities for our community through
land and resource development”
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Situational Analysis
At this point in time (July 2016), we have identified our strengths, our weaknesses, our opportunities, and our
threats with the goal of maximizing opportunities for our community:

MISTAWASIS NÊHIYAWAK

STRENGTHS




























3 entities
More involvement together
History: language and culture
Expertise/diverse backgrounds – knowledge
Diverse age groups
Iron Buffalo
Natural Resources
Human resources
Good management: SLC, Band, Economic management
Elders Advisory
Working as a team
Lands and human resources
Iron Buffalo Training Center
Radio station
K-8 school
Membership Pride: pow wow, sports
Treaties
Economic Development Board
Elders
Culture
Tripartite: unity with 3 entities
Strong relationship with federal, provincial and municipal
governments
Rebuilding trust internally and externally
Drug/alcohol testing of leadership and staff
Transparency and accountability: open discussions
Young people/technologically literate/motivated/more
active/knowledgeable

OPPORTUNITIES




















WEAKNESSES


























Lack of communication: internal/with membership
Limited involvement of community when events are hosted
Lack of capital
Experience working together as a group is limited
Loss of language
Religious divisions (IRS)
Policy development (continuous process)
Retention of people in the community: knowledge, jobs
Losing language, culture, Elders
2 year terms
Membership resistance
Indian Act
Provincial government
Funding
Infrastructure
Housing
Alcohol, drugs
Communications between parties
Elections every 2 years
Change over in Boards
Past history inherited
Jealousy amongst First Nations
Time management/priority management not shared by
governments
Limitations of Trust

Land purchases
Location
Economic initiatives
Training/employment
New Government: willing to work with First Nation and
Metis Nation
Educated membership
Elders, culture
Length of office (opportunity to increase length of term)
Iron Buffalo
TLE
Communications
Developing more partnerships
Acquisition stage: positive cash flows, bank believes in us
FNFMB borrowing at lower rate and longer amortization
term
International markets
TLE settlement: invest and collect interest
Fee simple title, not all reserve status - leverage for other
opportunities
Amalgamation of Lands, TLE, SLC offices

THREATS





















INAC funding
Change in federal, provincial and local government; USA
election
World economy
Funding cuts
Land purchases: cost of land; environmental issues
Competition
Indian Act
Provincial government
Length of term
Membership
Addictions
Funding
Internal politics
Communication on and off reserve
First in – last out with land acquisitions
Other consultants sell your templates and information
Rate of inflation: World Markets
Infrastructure costs
Dependency
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Opportunities
As Mistawasis Nêhiyawak, we will focus on the strength of working together to create opportunities for our
nation. These opportunities lie in:

1. Our leadership and the unity of our 3 entities;
2. Our ability to communicate internally across to the 3 groups and externally with a common voice to our members
and partners, never losing focus of our language and culture;

3. Our lands which are the basis for revenue and wealth creation, including capacity development for our people;
4. Our governance structures that support our sovereignty with our Mistawasis Nêhiyawak Laws, By-laws, and policies;
5. Our human resources, operations and administration that unifies and supports our 3 entities.

MISTAWASIS NÊHIYAWAK

Strategic Directions
As a tripartite leadership group, we will work in unity and harmony in 4 strategic areas:

1.
2.
3.
4.

Leadership
Lands and Economic Development
Governance
Human Resources and Capacity Development
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Goals and Objectives
Mistawasis Nêhiyawak, under the leadership of Chief and Council, the Specific Claim Trustees and Misty
Ventures Board of Directors, will embark on the following goals to carry out our mission and work toward
our vision:

1) LEADERSHIP
GOAL: To establish a leadership framework for a Tripartite Arrangement between Chief and Council, the Specific
Claim Trustees and Misty Ventures Development Corporation
In order to advance and accomplish this goal, we will:

1. Establish a Tripartite Collaborative with defined representatives and clear meeting schedules:
Objectives:
a. Identify who will represent the 3 entities at the tripartite table
b. Involve Specific Claim and Misty Ventures chairpersons in each duly convened Chief and Council meeting
c. Invite the Specific Claim Trustees and Misty Ventures Board to the Monday morning meetings with Chief
and Council and the Program Managers
d. Establish cross-collaboration by inviting the Chairpersons of each entity to each others meetings
e. Develop a Collaboration Agreement between the 3 entities
f. Determine the Chairperson of the Tripartite Collaborative group

2. Identify a framework for Process Mapping:
Objectives:
a. Set a meeting to prioritize the processes to be mapped
b. Prioritize what needs to be done in the mapping process
c. Agree on a mapping process (i.e. flow chart tool)
		
3. Use our language in doing business:
Objectives:
a. Institute opening remarks at all meetings to be done in Cree
b. Post Cree words and phrases for verbal consistency and meaning
c. Establish a process to teach adults the Cree language

MISTAWASIS NÊHIYAWAK

Vision:
“Nêhiyawak: the best that we can be… United in leadership to create a better
life for our members”
Mission:
“To be valued for our expertise in the innovative delivery
of economic opportunities for our community through land and
resource development”

4. Create clear roles and responsibilities within the Collaboration Agreement:
Objectives:
a. Develop Terms of Reference for the Tripartite Collaborative
b. Set up proper minutes for each meeting
c. Communicate/share the minutes of each meeting with the 3 larger entities
d. Communicate/share the minutes with the membership

5. Establish the nature and frequency of financial information:
Objectives:
a. Determine what financial information is required
b. Establish a formula for cost-sharing Tripartite Collaborative costs

6. Identify communications and public relations needs to support the work of the Tripartite Collaborative:
Objectives:
a. Determine cost/cost-sharing of communication for the Tripartite Collaborative
b. Develop a posting or Request for Proposals (RFP) for a Communications Officer to speak on behalf of all 3 entities
c. Determine common key messages
d. Assess avenues or mediums of communication and audiences
e. Approve a Communications Strategy as developed by the Communications Officer/Communications specialist for:
i. Internal communications
ii. External communications
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2) LANDS AND ECONOMIC DEVELOPMENT
GOAL: To maximize revenue, wealth creation and community and membership opportunities through the
development of our lands and resources
In order to advance and accomplish this goal, we will:

1. Maximize the land acquisitions from Specific Land Claims (6210 acres):
Objectives:
a. Assist the Trust in acquiring the lands for planned and strategic purposes (i.e. growth, housing, agriculture,
commercial development)
b. Determine what lands to purchase and the purpose and opportunity for these lands, with financing options
c. Develop a Business Plan for each parcel of land being acquired

2. Analyze all existing lands, assess potential and opportunities, and formalize in a Land Use Plan:
Objectives:
a. Complete an analysis of current lands and their classification and use
b. Complete a cost-benefit analysis of land development and use and economic opportunities
c. Align Economic Development Plan with Land Use Plans for use and acquisition

3. Create a Mistawasis Nêhiyawak Land Bank:
Objectives:
a. Identify lands by parcel for the Land Bank
b. Maintain lands as fee-simple

Vision:
“Nêhiyawak: the best that we can be ... United in leadership to create a better life for
our members”

MISTAWASIS NÊHIYAWAK

4. Review the equity or cash investment required to develop lands:
Objectives:
a. Assess the need for commercial infrastructure on acquired land based on purpose/potential and the approved
Business Plan
b. Define a process to develop and implement terms of reference for borrowing from the First Nations Finance
Authority as a Tripartite Collaborative
c. Establish a joint Finance and Audit committee
d. Review existing revenues from the 3 entities, including liabilities and loans, and research loan restructuring options

5. Establish a structure and process for the amalgamation and management of all existing and acquired Mistawasis
Nêhiyawak lands:

Objectives:
a. Conduct a review of the existing Lands Department within Mistawasis Nêhiyawak
b. Determine expansion potential to support lands management amalgamation
c. Develop a restructuring plan

Mission:
“To be valued for our expertise in the innovative delivery of economic opportunities for our
community through land and resource development”
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3) GOVERNANCE
GOAL: To implement Mistawasis Nêhiyawak Laws, Bylaws, Policies and Procedures to build and grow an economy
In order to advance and accomplish this goal, we will:

1. Implement the established Financial Administration Law (FAL) and Taxation Laws to enable 3 types of taxation:
property, alcohol, tobacco:

Objectives:
a. Implement the Financial Administration Law across all entities of Mistawasis Nêhiyawak
b. Educate band members about Taxation on reserve
c. Ratify the First Nations Land Management Act
d. Conduct Ratification processes for the endorsement and approval of each Law
e. Communicate the adopted Laws, Bylaws, policies and procedures of Mistawasis Nêhiyawak

2. Establish a Mistawasis Nêhiyawak Constitution, Governance Structure and policies independent of the Indian Act:
Objectives:
a. Adhere to the 3 different governance structures and provisions governing each: Chief and Council under the First
Nations Election Act, Specific Claim Trust Agreement, Misty Ventures - Corporation Branch
b. Research and establish Treaty Implementation Agreements
c. Settle outstanding Land Claims with Canada including Treaty Land Entitlement and Specific Claims

Vision:
“Nêhiyawak: the best that we can be ... United in leadership to create a better life for
our members”
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Mission:
“To be valued for our expertise in the innovative delivery of economic opportunities for our
community through land and resource development”

4) HUMAN RESOURCES AND
CAPACITY DEVELOPMENT
GOAL: To build capacity within Mistawasis Nêhiyawak by maximizing the potential of our people and our
operations
In order to advance and accomplish this goal, we will:

1. Scope out and conduct an operational review of the Lands Department, Specific Claim Trust and Misty Ventures
Development Corporation:

Objectives:
a. Establish the Scope of work for each review
b. Develop a costing for the reviews
c. Explore funding options for the operational reviews
d. Use the findings from the operational reviews to develop an Operations Plans for each entity

2. Develop a Human Resources (HR) plan for Mistawasis Nêhiyawak that includes all entities:
Objectives:
a. Recruit an HR Director
b. Review HR structures and make recommendations on organizational design
c. Develop HR policies and procedures
d. Increase training and professional development opportunities for staff
e. Maximize training and employment opportunities for the membership

3. Align Information Management (IM) and Information Technology (IT) across the 3 entities:
Objectives:
a. Determine hardware capacity and needs
b. Conduct a software review
c. Develop an IM/IT Plan that addresses the needs of the Tripartite Collaborative
d. Establish a plan to mitigate risk in IM/IT and ensure business continuity
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Timeframes and
Performance Measures
The following chart will track our performance and responsibilities in advancing this tripartite collaborative plan:
KEY ACTIVITY

TIMEFRAME

RESPONSIBILITY

Chief and Council, Specific Claim Trustees and
Misty Ventures Board identify their representative
to the Tripartite Collaborative

August 2016

Specific Claim Trustees
Misty Ventures Board
Chief and Council

The Tripartite Collaborative determines its meeting
schedule and meeting processes

August 2016

Reps of each entity assigned to the
Collaborative

A Collaboration Agreement is
developed and signed by the 3 entities

September 2016

Tripartite Collaborative team
Director of Operations

A process map is developed to tie together the
responsibilities of the 3 entities into one framework
for lands and economic development

September 2016

Tripartite Collaborative team

A Communications Officer is contracted or hired for
all 3 entities

September 2016

Director of Operations

An inventory of lands and existing or planned land
use is completed and shared with each entity

August –
September 2016

Lands Department
Specific Claims Trustees

The Lands Management Act, Financial
Administration Law and Taxation Laws are
implemented and information sessions are held for
managers, staff and membership

September 2016

Chief and Council
Director of Operations
Chief Financial Officer

Specific Claim Trustees work with the Lands
Department and Misty Ventures on lands being
considered for acquisition and develops a plan and
revenue stream for each parcel for presentation to
Chief and Council

September 2016

Specific Claim Trustees
Misty Ventures
Land Department

Terms of Reference are developed for borrowing
from the First Nations Financial Management Board

September 2016

Finance and Audit Committee

Minutes of the Tripartite Collaborative are made
available to each entity and highlights/key messages
communicated to the membership

December 2016

Tripartite Collaborative
Communications Officer

An operational review of the Lands Department,
Specific Claims and Misty Ventures is completed and
a report filed with the 3 entities

January –
February 2017

TBD

A Human Resources department is established to
serve all 3 entities

TBD

Director of Operations

An IT/IM Plan is completed to support the work of
all 3 entities and the Tripartite Collaborative

TBD

TBD

The Economic Development Plan is tied to the
Lands and Resource development plans of
Mistawasis Nêhiyawak

April 2017

Misty Ventures
Tripartite Collaborative
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STATUS

Summary and
Conclusion
Mistawasis Nêhiyawak and our partners in lands and resources, economic development, finance and
administration are committed to work together to be the best that we can be for the benefit of our nation and
our people. We have formed a Tripartite Collaborative, entrenched in a Collaboration Agreement, that will
empower us to operate with common values, with a common mission and toward a common vision. It is our
belief and intent that our common goals will propel our nation to self-sufficiency and interdependence.
We have established this plan to guide us in our directions and decision-making. We come together as leaders of our
community, as Chief and Council, Specific Claim Trustees and Board Members of Misty Ventures, to maximize
opportunities for our people and build an economy from our lands and resources. We are a proud nation and
our language and culture will sustain us as we are…

“Nêhiyawak – the best that we can be”.

TRIPARTITE STRATEGIC PLAN		

20

CREATED BY:

